
 

 
 
 
 
 

Where’s Your Power Band? 
 
 

Every business has a ‘power band’ in which it performs best. This is a function of the 
focus, specialisation, experience and capability the business develops.  
 
This power band can also be defined as niche specialisation. Generally, the most 
successful businesses are world best at specific activities, rather than being jacks-of-
all-trades. 
 
 
 


